CONG TY CP TM VA DT CONG HOA XA HOI CHU NGHIA VIET NAM
VIET KHANH DPgc lap — Ty do — Hanh phic

Khadnh Hoa, ngay 06 thing 4 ndm 2019

BAO CAO
V& cong tic quan trj va két qua hoat dgng kinh doanh nim 2018;
Ké hoach nam 2019

Kinh giri: Pai hoi dong ¢b dong thudng nién nim 2019 —
Cong ty CP Thuong mai va Pau tu Viét Khanh

A./ TINH HINH KINH DOANH NAM 2018
1./ Két qua thwe hién nim 2018 so véi ké hoach niim 2018:

A K - ga
pvr | Towchin | Kb | 19l
I | HOAT PONG TU DOANH
1 | Doanh thu Triéu ddng 271.990 276.000 99%
Thuong mai Triéu dong 241.316 250.000 97%
Vin tai Tridu déng 3.014 3.000 100%
Giat vi Triéu dong 15.660 11.000 142%
Cho thué nha xudng Triéu dong 12.000 12.000 100%
2 | Gid von + chi phi (chura Triéu ddng |  260.848 267.316 98%
lrong) i
Thuong mai Triéu ddng 239.988 248.488 97%
Van tai Triéu dong 2.361 2.389 99%
Giit i Triéu déng 9.187 7.573 117%
Thué nha xudng Triéu dong 8.757 8.260 103%
3 | Hi¢u qua (chwa lrong) Tri¢u ddng 11.142 8.684 128%
Thuong mai Triéu dong 1.328 1.512 94%
Van tai Triéu dong 653 611 107%
Giat ui Triéu dong 6.473 3.427 205%
Thué nha xudng Triéu dong 3.243 3.740 93%
Chi phi quan ly Tri¢u dong (555) (606)
Trich 1ip quy lwong (52%) | Tri¢u dong 5.794 4.500 129%
Loi nhuan truée thué Triéu ddng 5.348 4.184 128%
11 ?214(':1‘}323(; DAUTU - Triéu dong
1 | Doanh thu Tri¢u dong 4.365 2.579 169%
Co nirc Cty CP Déng d Triéu dong 554 554 100%
£0uc Cty CP In Bao B Triéu déng 1.302 1.300 100%
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. en Thue hién | K& hoach | Ty I¢ dat
Stt Chiticu DVT | 4im2018 | nam 2018 | soKH
Cé tirc Cty TNHH TMDV g
Khénh An Triéu dong 1.039
Ldi tién giri va cho vay Triéu dong 1.470 725 203%
2 | Chi phi Triéu dong 4.295 125 3436%
Thit lao HDQT Triéu dong 118 125 95%
Trich ldp di phong Cty CP o o3
PT Khdﬁ h Hf‘z’ gty Triéu dong 285
Trich ldp dy phong Cty CP 2 g
DL Khénh Tém Triéu dong 4.956
Hoan nhdp dir phong ( Cty B e
Viét Khdnh Phil) Triéu dong (1.064)
3 | Loi nhuin truée thué Tri¢u dong 70 2.454 3%
CHI PHI THIET HAI SAU Y
Il | 30 56 12 Tritn dong (2.948) 0
Chi phi thiét hai ting Ién so Triéu dbng 607 0
VvGi sO tam tinh
Béo hiém bdi thudng Triéu ddng 3.555 0
TONG LQT NHUAN .
v TRUGC THUE 8.366 6.638 126%
V | LAO PONG - THU NHAP
Lao ddng binh quan (ngudi) Ngudi 65 57 114%
Lurong binh qudn’( dong/ Trigu ddng 5,9 5,6 105%
ngudi/ thiang) ‘
Thu nhdp binh quin (dong/ | e g3 6,8 6,4 106%
ngudi/ thang)

* Hoat djng kinh doanh thudc l4:

Hig¢u qué chua luong hoat dgng kinh doanh thudc 14 chi dat 89% so véi ké hoach do khéng
dat vé ké hoach san lugng va tang chi phi do phai dau tu thém xe ting thém tuyen ban hang
Cdng ty van chua linh hoat vé gia ban trong khi c4c nha phén phéi c4c Tinh 1an can chuyén vé
ha gia tranh gianh khach hang
* Hoat dgng giat ui:

Dich vu gidt 0i cong nghiép dugc dua vao hoat dong tir théng 1 ndm 2017, qua 2 nﬁm hoat
dong nhan thdy dy 14 nganh dich vu hoat dong ddy tiém nang, san lugng nhimg thang dAu khi
dua vao hoat dong binh quén SOOkg/ngay, tuy nhién do 1am t6t cong tac marketmg, dich Vi giao
nhan, chit lugng hang gidt sach, dn dinh vé chét lugng va chim séc khach héng tot din dén uy
tin Xudng gidt dugc nhidu khach san 16m tim dén. Cy thé san lugng hang gijt Gi ting déan tir 3
tan/ngay trong ndm 2017 1én 6,8 thn/ngay trong nim 2018 lam cho doanh thu va higu qua vugt
ké hoach @ ra va dyr kién trong ndm 2019 Ia 1 1 tin/ngdy . Do dac thu hoat dong dich vy gijt ui
1a 1am vao ban dém 1a chu yéu nén viée tuyén dung lao déng rit khé khan, cAn c6 chinh séch,
ché d tét dé gitr dugc lao dong.

* Hoat dqng van tai:

Nhim téng nang lyc phuc vu viée chd 14 tir Pic 16c vé kho Nha may thudc 14 khatoco va
giam chi ph1 stra chita xe dinh ky, t:et ki¢m lao dgng. Duqc su dong y cia HPQT ni#m 2018
Cong ty tién hanh thanh 1y 2 xe tai 8 tAn, mua méi 1 xe 15 tin phyc vy cho viéc van chuyén 14
cho Nha méy thubc 14 Khatoco, 1am cho hiéu qua ting 7% so ké hoach .
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* Hoat djng cho thué nha xwéng :
- Hiéu qua hoat ddng cho thué nha xudng khong dat ké hoach do ting céc chi phi nhu:
+ Bao hiém tai san ting do mua toan by cac hang muyc;

+ Khiu haoTSCD téng do ting nguyén gia theo gia trj quyét toan va xiy thém 01 nha
bio V¢, nang cép hé théng lam mat & 02 nha xuong,

+ Phét sinh thém chi phi stra chira, cai tao va phi cip phép x4 thai.
- Tong chi phi thiét hai do bdo 12 gay ra 0 Xi nghiép May 1a 7.205 Tri¢u dong Cong ty
Bao hiem boi thudmng thiét hai 6.721 triéu dong, trong d6 da khiu trir 5% trén gié trj boi thuodng.

2./ Két qua kinh doanh niim 2018 ciia cic dy 4n dAu tir tai chinh:

Loi LQ'.i sé :if‘an
nhudn | cotirc
nhugn sau thué| nhin
£ S6lwgng | Thoi | SStidn |[sauthué £ :
Stt Tén dyr én Vonlldleu Ty1¢ |[cd phdnsd| diém | dlutw nim dl‘l:,y ke 3.:;” Ghi chi
v hiu | dAutw| (Trd) |2018 caa|9c" 40! g
dw 4n nim nim
(1‘,’ o | 2018 | 2018¢
| rray | Tra
1 [Cong ty TNHH| 20.000[100% 2.000.000 [08/2013| 20.060 | 1.264| (1.994) - [Bu 18 cic nam
Vi¢t Khanh Phu trude
2 |Céng ty TNHH 10.000 |65% 650.000 |02/2017 5.200 901 901 1.039 |- Céac bén mdi gbp
Dich vy Thuwong 80% VDL.C4 tic
mai Khénh An niam 2017 nhén
trong nim 2018
:1.039 Trd
3 |Cong ty CP Dong 16.800 |22% 369.600 |08/2012 5.034 | 11.480 11.931 554 |- C6 tic nam
A 2017 nhin trong
nim 2018 :554.4
Trd (15%).C4 tirc
nam 2018 (10%)
1370 trd
4 |Cong ty CP Du| 164.000|20% 3.280.000 (10/2014 32.800 | (24.778)| (37.969) - L3
lich Khdnh Tam
5 |Cong ty CP| 100.000[14,118% | 1.411.824 (06/2013 14.236 6.310 [ 15.656 - |- Ngay
Khatoco- Liberty 02/10/2018 mua
thém 11,824 cb
phin. - Dy kién ¢
tirc nam 2018: 5%
6 | Congty CP Gidy| 20.246[12,35% | 250.000 (11/2014 4.375 (149)]  2.702 - |Khéng chia
Rang Ding
7 |Cong ty CP In 80.000 |11,62% 929.700 [11/2015 9.558 | 31.089 | 31.089 1.302 | -C4 tirc nim
Bao bi Khatoco 2017 nhén trong
nam 2018 (14%):
1,302 trd. C3 tirc
nam 2018 (15%) :
1,395 trd
8 |Cong ty CP DPiu| 260.000 5,48% 1.425.000 |09/2014 14.250 (5.205)| (5.369) - (L3
tor Khinh Ha
Téng cdng 105.513 2.895

Loi nhudn trude thué cla hoat dong dau tu tai chinh chi dat 3% so vdi ké hoach 14 do
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PRAE i b phieleh 1 dy phng ddu ne @k ehinh wi;

< N 2008 Cong ty od phdn ddu e Khiinh 113 100 5,205 (e dbng, Cong ty wop vbn
Sl 8O nenteleh 1y dye phéng 285 ¢ ddng;

= Nam 2018 COng ty od phin du el Khdnh Tam 18 thém : 24,779 triéu dbng, Cong
ty gop von 20,09 ndn trich 1P Ay phong 4,956 trigu ddng;

= NAm 2018 Cong ty TNUHI VIR Khdnh Phiy 161 1,064 (rhéu dbng nén hotn nhip chi
phi 1064 trigu ddng,

3/ VEvige dbu tw mun shm silnt

) Cn et vdo Nghi quydt 01/NQ-1IDO'T ngdy 09/5/2018 v& vide dhu te mua xe tai 15
in, thanhu 1y 2 xe 8 thn v Nghi quydt 03/NQ-TIDQT ngdy 14/7/2018 v& viée dAu tur nfing

ca0 ndng e sin xudt xudng gidt 0 cdng nghidp VIRt Khanh vérl tdng mire ddu tr 35,55 t
(chura bao gdm thud VAT

Tong gid trj ddu e mun sim TSCD tinh dén hé (hitng, 12/2018 14 34,185 ti ddng (chi
tiét nhar danh mye sau), cde 0 sdn méi ddu te dv dun vio sir dung, phit huy t8t chirc ning
ca thidt bi, ddp ‘mg duge yéu edu eta khich hang va san ligmg v chit lugng sén phim:

STT TRN TAL SAN SO hwgng | THYC HIEN rv';',' :'lr":u::n
1 My gidt tyr ddng lidn hoan Transteron 01 17.000 |  Dang thyc hi¢n
2|1 thdng maty glp-x&p Jensen XW5 or 1.600 12/2018
3 May gdp Khan Jensen T3 02 1.960 12/2018
4 | Mdy ui cudn Jensen 15 1200 0l 4.870 12/2018
5 My nap dO vai ddng Jensen- Logic+ 01 3.550 12/2018
6 Mady nén Khi trye vit Puma 01 114,5 12/2018
7| May phat dién 150KVA Janmar 0l 291,5 05/2018
8 | Lo hoi Napoly § thn + h¢ thdng dlin 0l 2.174 12/2018
9 Xe O 10 tdi thong kin Isuzu 03 1.359 112018
10 [ Xe 61t tai 15 tin Auman 01 971 05/2018
11 | Xe ot i 1.45 thn Thaco 01 295,5 022018
TOng c{ng 34.185,5
- Trong ndm 2018 da thanh ly 2 xe tdi 8 tAn 1i 104 trigu
B. KE HOACH KINH DOANH NAM 2019
1./ K€ hogeh két qua hogt dfng sin xuiit kinh doanh niim 2019
‘ ~ Thuye hi¢n Ké hoach Ty 16 +/-
Stt Chi ticu nim 2018 nim 2019 02018
(tr. ddng) (tr.dong)
I_| HOAT DONG TY DOANH
1_| Donnh thu (tri¢u ddng) 271.990 289.900 107%
Thwong myi 241.316 250.000 104%
V{n i 3.014 2.900 96%
Gidt 0i 15.660 25.000 160%
Cho thué nhd xuong 12.000 12.000 100%
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Thye hi¢n K¢ hoach 3 i
Stt Chi titu niim 2018 nam 2019 | 1Y 1e+-
(tr. ddng) (tr.(l?mg) s0 2018
2 | Git vbn + chi phi ( chua hromg) 260.293 274.240 105%
Thuong myi 239.988 247.370 103%
Viin tdi 2.361 2.400 102%
Gidtoi 9.187 15.710 171%
Thué nha xudng 8.757 8.760 100%
3 [ Hi¢u qui (chua lvong) 11.142 15.100 136%
Thuong mgi 1.328 2.630 198%
Vin tdi 653 500 77%
Gidit i 6.473 9.290 144%
Thué nhd xudng 3.243 3.240 100%
Chi phi quin ly (555) (560) 101%
4 | Trich lip quy lwong (52%) 5.794 7.852 136%
5 | Loi nhufin truée thué 5.348 7.248 136%
11 | HOAT DONG PAU TU - TAI CHINH
1 | Doanh thu 4.365 2.875 66%
Cé tire Cty CP Dong d 554 370 67%
Cé tire Cty CP In Bao Bi Khatoco 1.302 1.400 108%
Cé tirc C ty TNHH TMDV Khdnh An 1.039 600
Lai tién giri va cho vay 1.470 505 34%
2 | Chi phi 4.295 118 3%
Tht lao HDOT 118 118 100%
Trich lip dir phong Cty CP DT Khdanh Ha 285
Trich ldp dir phong Cty CP DL Khdnh Tam 4.956
Hoan nhdp die phong ( Cty Viét Khdanh Phii) (1.064)
3 | Lgi nhufin trwéc thué 70 2.757 | 3929%
111 | CHI PHi THIET HAI SAU BAO SO 12 2.948 -
Chi phi thiét hai ting 1én so véi s6 tam tinh (607)
Béo hiém bdi thudng 3.555
IV | TONG LOI NHUAN TRUOC THUE 8.366 10.005 120%
V | LAO PONG - THU NHAP
Lao ddng binh quan (ngudi) 66 90 136%
Thu nhdp binh quin ( ddng/ ngudi/ thang) 6,7 7,0 104%

2./ Kién nghij

- Tiép tuc gép s6 vén con thiéu vao Cong ty TNHH Dich vu Thwong mai Khanh An
1.3 ty dong khi ¢6 nhu cau.

- Chuyén nhuong sb ¢ phin tai Cong ty CP Giiy Rang DPong.

Trén ddy 13 bdo c4o mot s6 két qua kinh doanh nim 2018 va ké hoach 2019 ctia Cong
ty CP Thuong mai va Pau tr Viét Khanh. Kinh trinh Pai hoi ddng cb déng théng qua.
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A0 CAO TINIURENT HOAT DONG CUA HOEDONG QUAN T

S g (anh Vi T T Khding thay o8 (3 k) K& kg Dol hoi dbng o6
ddng thindg nidn 2018 ddn nay,

W g S2008 eho ddin nay, DT A tdn hanh hop hode Ty ¥ kidn dé xem
Nt quadt dinh cade v dd ||\\\\‘\\‘ iln\l\\ \|||\\\Il et HIDOT, Trdn cor ade ddy da ban hanh
05 nghi quadt, quadt dinh nhdm ehi daw, QuAN IV, gl wdt hoat ddng con Cang ty, tap
trung vao e ndi dung chinh nha xaue

- Ilu\ng qua et g B 0. xe Ol & i v mus mdd | xe 66 1k Auman
14 tan dd phge v eho hoat ddng e Cong ty,

- Thdng qua phuomg dn ddu e mdt mdy pdp Khan hiéu Jensen Model Alpha 13
dé phue v cho hogt ddng eda Xudng R Vigt Khinl,
- Thang qua chd mnmg i od phan et Cong ty ¢d phan Khatoeo — Liberty,

= Ban hanh Quy ehd quan Iy 1k chinh mdt dd phiy hp vl e té hogt dong
san xudt Kinh doanh ¢da u‘\ng L\

- Phe duydt dye dn ddu te ndng cao nang e sdn xudt cho Nudng glat 1 cdng
nghi¢p Vit Khanh,

< Thdng qua mux hmng edng vige mdt e Giam dde v Ké todn lunﬂmp Codng ly

= Phé duyt cie dé xudt cda Gldm dde ¢ Cong ty v vide vay von ngdn hyn dd b
sung vdn luu ddng cho howt dong Kinh doanh cda € (\np (Y,

Ngmh ra, Vo vat i, quydn han v el nhi¢m eda minh, DO thadmg xuyén di
thue té, theo dm sdt tinh hinh hn\\( ddng cda Cong ty, Kip thoi gl mm“l nhnnh khé
khan, virdng mie, nhimg w’\n 32 phit sinh llmi\c thdm qlm"n et HDQT, o didu Kign
thudn lgi cho hoat ddng didu hanh cda Gidm dde Cong ty,

Trin tong kinh trinhy/,

GIAM DOC 'lM HOL DONG QUAN TR|
‘ So Urpen
'/ 4 . m\nr L 4
' b n|(\\ WAL
; W ‘..\ DAL U
/\ — \\\mw\\u\ //
Cao Thanh Huny a\p Hdng Nguyén
)
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