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Nha Trang, ngay 01 thang 4 nam 2024

BAO CAO

Vé cong tiac quan triva két qua hoat dong kinh doanh nim 2023,
Ké hoach kinh doanh nam 2024

Kinh giri: Dai hoi dong ¢ dong thuong nién nam 2024 —
Cong ty CP Thuong mai va Dau tu Viét Khanh

A./ TINH HINH KINH DOANH NAM 2023
1./ Két qué thuc hién nim 2023 so véi ké hoach nim 2023:

TV 1§ %

Stt | Chi tiéu VT K&hogeh | Thyebien | g o v
| nam 2023 nam 2023
KH
I | HOAT PONG TU DOANH |
1 | Doanh thu Tri¢u dong 36.272 | 37.046 | 102%
Vin tai Triéu dong 3.500 4.037 115%
| Gigt uit+ Dién mat troi Triéu dong 20.772 20.805 100%
Cho thué nha xuong/TSCH | Triéu dong 12.000 12.142 | 101% |
Khde (thu chi hé tién dién nwece 114 ' '
LDH) Triéu dong 0 62 | [
2 | Gi4 vbn + chi phi (chwa lwong) | Tri¢u dong 29572 27.208 | 92% |
| Vantai Triéu ddng 2682 2512 | 94%
Gigt hi+ Dién mat troi Triéu dong 17.249 15.407 | 89%
' Cho thué nha xuong/TSCD | Triéu dong 9.141 8.688 95%
 Chi phi quan Iy khac | Triéu déng 500 538 | 108% |
Khidc (thu chi h¢ tién dién nuoc 114 : |
| LDH) Triéu dong 0| 62 | |
3 | Hiéu qua (chwra luong) Triéu dong 6.700 ' 9.838 147% |
Vin tai Triéu dong 818 | 1525 186%
Giat i+ Dién mat troi Triéu dong 3.523 5.397 | 153%
| Cho thué nha xuong/TSCPH Tridu dong 2.839 3.454 121%
Chi phi quan ly ' Triéu ddng (500) (538) | 108%
4 | Quylwong Triéu dbng 6200 77710 125%
5 | Loi nhuan truée thué Tri¢u dong | 500 | 2.068 | 414% |
I | HOAT PONG PAU TU - TAI CHINH | B
1 Doanh thu Triéu déng 6.579 7.468 | 114%
| Conre Cty CP Pong d Triéu dong 924 924 100%
(o6 tire Cty CP In Bao Bi Khaioco | Triéu dong 1.395 | _1.393 100% |
| | C6 tee Cry TNHH Khanh 4n Tri¢u dong 260 260 | 100% |
i Ldi tién guri va cho vay Triéu dong 4.000 | 4.512 | 113%
' Hoan nhap dir phong Cty Viét ' l
; Khdnh Phii Triéu dong N 378 |
| 2 | Chiphi Trién déng 279 1450 | 521%
| Thit lao HPOT Triéu dong 104 | ~Jol | 97% |
| Phi ngdn hang- hanh chinh- khdc | Tricu dong 3 35 | 1167% |
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Trich lap dw phong -no phai thu kho doi Tricu d(jng 172 1 1.315 766%

3 | Lginhuin truée thué Triéu dong 6.300 6.018 96%
TONG LQI NHUAN TRUOC ‘
III | THUE Triéu dong 6.800 8.086 119%

IV | LAO DPONG - THU NHAP

[ Lao dong binh quén (nguoi) 63 64

Thu nhép binh quén (Triéu dong/ '

ngudi/ théng) 8.0 | 8.7 | 109%

- Hoat dong van tai: chil yéu phu vu cho Nha may thuéc 14 Khatoco Khanh Hoa. doanh thu
ting 13% la do nim 2023 Nha mdy tang cudong van chuyén hang hoa tir Nha Trang vao
Trang E, gia von giam 6%, hiéu qua chua luong vuet troi, dat 186% so vai ké hoach.

- Hoat dong gidt ui trong nam 2023 da c6 phéin khoi sic tro lai. cac thing cao diém mua du
lich he tr thang 5 dén thang 8/2023 san lugng giat binh quéin 11 tan/ ngay. cac thang con lai
binh quén 5 dén 7 tn/ngay, binh quan ndm 2023 san luong dat 8.5 tan/ngay.

- Hé thong dién pin nang luong mit troi ap mai duoc lip dat o xuong gidt Dién Pha véi
cong sut lap dat 250 KWp (845 kw/ngay). hoan thién va nghiém thu dua vao su dung tu
thang 10/2020. Tong san luong san xuat trong nam 2023 [a 266.300Kw. Hé théng dugc lip
dat nham phuc vu cho hoat d6ng giat ui, phan con lai dugce ban lai cho Cong ty Dién luc véi
gid 1.978 déng/kw.

- Hoat dong cho thué nha xuong: He théng nha xuong dugc xdy dung ¢ Cum cong nghiép
Ninh Ich, Ninh Hoa nham cho Xi nghiép May Khatoco thué dai han tir thang 12/2016.
Doanh thu cho thué 6n dinh trong chu ky 05 ndm, thi gian cho thué da hon 07 ndm, hang
nam phét sinh thém céac khoan chi phi sua chira nha xudng, bao tri hé thong lam mat. Nam
2023 da hoan thanh viée cai tao hé thong xir Iy nude thai.

- Tt thang 07/2023, da cho dbi tac thué toa nha 11A Lé Pai Hanh kinh doanh dich vu Spa,
lam dep, thoi han cho thué 05 nim, gia cho thué binh quin trong 05 ndm 30 tricu
dong/thang.

- Quy luong nam 2023 la 7.770 tri€éu déng trong d6 quy luong dugc phé duyét theo ké
hoach 12 6.200 triéu déng, quy luong trich bé sung theo hiéu qua vuot ké hoach 1a 1.570
triéu déng, thu nhap binh quan cua ngudi lao dong tang 9% so Vi ké hoach.

g% ]




2./ Két qua kinh doanh nim 2023 ciia cic dy 4n dau tu tai chinh:
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B. KE HOACH KINH DOANH NAM 2024
1./ Ké hoach hoat djng sin xuit kinh doanh nim 2024

Ty I¢
" < % KH
Stt Chi tiéu PVT SRS lﬁ;h‘z’ggg 2024 s0
voi TH
2023
HOAT PONG TU DOANH
Doanh thu Triéu dong 37.046 42492 | 115%
Vin tai Triéu dong 4.037 3.300 82%
Gidt uit+ Dién mat troi Triéu dong 20.805 26.865 129%
Cho thué nha xuong/TSCP Triéu dong 12.142 12.327 102%
Khdc (thu chi h¢ tién dién nuce 114
| LPH) Triéu dong 62 0
' 2 | Gid vén + chi phi (chwa lwong) | Tri¢u dong 27.208 31.792 | 117%
| Van tai Triéu dong 2.512 2.434 97%
| Giat ui+ Dién mit troi Tri¢u ddng 15.407 | 19.865 | 129%
Cho thué nha xuong/TSCD | Triéu df"mg 8.688 | 9.000 [04%
! Chi phi quan ly khac [ Triéu dong 538 494 92%
Khdc (thu chi hé tién dién nwce 114 | )
LPH) Triéu dong 62 0
3 | Hiéu qua (chwa lrong) Triéu dong 19.838 10.700 | 109%
Vin tai Triéu dong | 1.525 866 57%
| Giat ui+ Dién mat troi Triéu dong 5.397 7.000 130%
| Cho thué nha xuong/TSCH Triéu dong 3.454 3.327 96%
| Chi phi quan Iy Triéu ddng . (538) @94 | 92%
4 | Quy lwong Triéu dong 7.770 8200 106%
L S ‘_ Lgi nhudn trude thué Tri¢u dong 2.068 | 2.500 121% |
_II | HOAT PONG PAU TU - TAI CHINH - . o
' 1 | Doanh thu Triéu déng 7.468 4726 | 63%
Cé tire Cty CP Dong d Triéu dong . 924 924 100%
L Co tirc Cty CP In Bao Bi Khatoco Triéu dong 1.395 | 1.395 100%
| C6 tike Cty TNHH TMDV Khdnh An Triéu dong 260 | 297 | 114%
Lai tién giri va cho vay Triéu dong 4.512 1.900 42%
Hoan nhdp du phong Ciy Viét Khanh Phii Triéu d(f;ng 378 | 210 56%
2 | Chi phi Tri¢u dong 1450 | 926 64% |
Thit lao HDOT Triéu dong 101 | 18! 117%
_ Phi ngdn hang- hanh chinh- khac Triéu dong 35 -
i Trich ldp du phong -no phai thu khé doi | Triéu déng | 1.315 808 61%
' 3 | Loi nhuin truée thué | Triéu dong 6.018 3.800 63%
TONG LQI NHUAN TRUOC ‘
111 | THUE Triéu ddng 8.086 6.300 |  78%
"IV | LAO DPONG - THU NHAP - |
| Lao dong binh quan (ngurvi) 64 73| 114%
Thu nhép binh quén (Triéu dong/
ngudi/ thang) 8.7 9.4 108%
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- Hoat déng vén tai: chu yéu phu vu cho Nha may thuée 1a Khatoco Khanh Hoa. doanh thu
nam 2024 du kién 3.300 triéu dong, giam 18% so véi ndm 2023 nguyén nhian do nam 2024
khong con van chuyen hang héa tir Nha may vao Trang E. Céng ty dang tim kiém va khai
thac thém cac tuyen Nha Trang di HCM va nguoc lai.

- Hoat dong giat ui : trong nam 2024 du kién san luong gidt binh quan dat 11.0 tan/ ngay
ting 2.5 tin/ngay so voi nam 2023. Coéng ty dang nd luc tim kiém thém khach hang, ky
vong nim 2024 tai Nha Trang ky niém 100 nam xdy dung va phat trién sé ¢6 nhiéu chuong
trinh thu hut khach du lich.

- Hoat dong cho thué nha xuong: ké hoach 2024 thay thé mét s6 may lam mat ctia hé thong
Jam mat xudng 01, bao tri hé théng diéu hoa nha vin phong, sua chita thay thé hé théng
thoat nudc mai nha xuong may 01.

- Hoat dong dau tu: Theo ke hoach két qua kinh doanh cua cac du an dau tur trong nam 2024
déu ¢6 hiéu qua thu duge tién cb tire. riéng Cong ty TNHH Viét Khanh Pha hiéu qua bu 16
Cac nam trudc.

- Quy luong ké hoach nam 2024 la 8.200 triéu dong tuong ung voi hi¢u qua chua luong
(khong tinh hoat ddng ddu tu tai chinh) la 10.700 triéu dong. Néu hiéu qua chua luong thuc
hién ndm 2024 (khong tinh hoat dong dAu tu. tai chinh) vuot ké hoach (10.700 triéu dong)
thi théng nhét chi thém 50% trén phan vuot ké hoach va dugec trich bo sung vao quy luong
2024.

2./ Ké hoach dau tw nam 2024:

Cén cir tinh hinh hoat dong kinh doanh hi¢n nay, Cong ty Viét Khanh khong c6 nhu
cau su dung thém nguon von. Giam dbc Cong ty dé nghi hoan tra lai mot phén von gép theo
ty 1€ s¢ hiru c6 phan ciia cac c¢6 dong trong Cong ty dé giam Von diéu 1& con lai 100 ty
dong.

C. BAO CAO TINH HiNH HOAT PONG CUA HOI PONG QUAN TRI

Trong nam 2023, so luong thanh vién Hoi d(mL quan tri (HDQT) g 5m 04 thanh vién.
Hoi dong quan tri da tién hanh hop dé xem xét, quy ét dinh cdc van dé thuoc tham quyén cua
Hoi dong quan tri nham chi dao, quan 1y, giam sat hoat dong cua Cong ty, tap trung vao céc
noi dung nhu: Thong qua két qua hoat dong kinh doanh nam 2022, ke hoach nim 2023 va
triéu tap Pai hoi dong ¢6 dong thuong nién nam 2023. (Nghi quy 61 56 01/ NO-HDQT ngay
28/4/2023). HDQT dinh ky hang thang, hang quy tién hanh hop truc tuyén dé trao déi,
théng nhat dinh huéng, cé nhimg chi dao kip thoi dé Ban Giam doc hoan thanh ké hoach
kinh doanh nam 2023. Ngoai ra, voi vai tro, quyén han va trach nhiém cua minh, Hoi dong
quan tri thuong xuyén di thuc té, theo doi sat tinh hinh hoat dong cua Cong ty. kip thoi giai
quyét nhitng kho khan, vudéng mic, nhitmg van dé phat sinh thudc tham quyén cua Hoi dong
quan tri, tao didu kién thuan loi cho hoat dong diéu hanh cua Gidm dbe Cong ty.

Bau nam 2024, HPQT nhin duogc don tir nhiém chire danh Thanh viéen HDQT cua ong
Nguye én Minh Nhat va ong Nguyén Thanh Tuyén, don tir nhiém chirc danh Thanh vién Ban
kiém soat cua ong Nguyén Duy Luan. Sau khi thao luén, cac thanh vién HDQT 1h0ng nhat
thong qua viéc t chirc Pai hoi dong co dong bat thuong ngay 27/01/2024. Dai héi dong cb
déng bat thudng ngay 27/01/2024 da théng nhét thong qua két qua bau 6ng D6 Trinh
Truong, 6ng Kiéu Tuan Hai, 6ng D3 Viét Phuong 1am thanh vién HDQT va thong qua ket
qua bau 6ng V& Binh Khdnh Chau lam thanh vién Ban kiém soat. Tir ngay 27/01/2024 sb
lrong thanh vién HDQT gdm 05 thanh vién gom:

1 Ong- Cap Hong Nguyén - Chu tich HDQT

2 Ong- Cao Thanh Hung - Thanh vién HPQT kiém Giam doc
3 Ong- Kiéu Tuan Hai - Thanh vién HDQT

4 Ong- Pb Viét Phuong - Thanh vién HDQT

5 Ong-DPd Trinh Truong - Thanh vién HDQT

3

C

2

,\i
i

NH



Tran trong kinh trinh./.
GIAM POC
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Cao Thanh Hung




