CONG TY CP TM & PT CONG HOA XA HQI CHU NGHIA VIET NAM
VIET KHANH Poc lap - Ty do - Hanh phic
Khdnh Hoa, ngay 01 thang 4 nam 2025

Sé: 01/BC - HBQTVK

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI
CTCP THUONG MAI & PAU TU VIET KHANH
TAI PAI HOI CO PONG THUONG NIEN NAM 2025

Kinh giri: Pai hoi dong co dong thudng nién
Céng ty Co phan Thuong mai va Dau tu Viét Khanh

- Can cir didu 18 td chic va hoat dong cua Cong ty C& phan Thuong mai va Pau
tu Viét Khéanh:

- Cin et tinh hinh thuc té thuc hién,

Hoi dong quan tri (HDQT) Cong ty Cb phan (CTCP) Thuong mai va Dau tu Viét
Khanh béo cdo vé két qua hoat dong ctia HDQT ndm 2024, ké hoach hoat dong ndm 2025
nhu sau:

I. PAC PIEM TiNH HINH

CTCP Thuong mai va Pau tur Viét Khanh (goi tit 1a Cong ty) dugc thanh lép trén
co s von gdp cua tap thé nguoi lao dong tir cac don vi trong Tong cong ty Khanh
Viét. Tong so co dong cua cong ty t6i thoi diém 31/12/2024 1a 14 ¢6 dong, toan bg sd
c6 dong ndi trén déu la c6 dong t6 chirc va la dai dién cho cac nha dau tr 12 ngudi lao
ddng cung don vi cong tac.

II. HOAT PONG CUA HPQT TRONG NAM 2024

1.Vé nhan sy Hoi dong quan tri
Hoi déng quan tri gc:‘)m 5 thanh vién:
1. Ong D Viét Phuong - Chu tich HPQT;
2. Ong Cao Thanh Hung - Thanh vién HDQT;
3. Ong Kiéu Tuan Hai - Thanh vién HDQT;
4, Ong Nguyén Tung Lam - Thanh vién HDQT;
5. Ong Luong Trong Vinh - Thanh vién HDQT.
2. Két qua hoat dgng kinh doanh 2024
Véi vai trd. quyén han va trach nhiém ctia minh, Hoi dong quan trj thudng xuyén
di thuc te, theo doi sat tinh hinh hoat dong cua Cong ty, kip thoi giai quyet nhing kho
khén. vudng mac, nhitng van dé phét sinh thudc tham quyén ciia Hoi dong quén tri, tao
dicu kién thuan loi cho hoat dong diéu hanh ctia Giam doc Cong ty. HDPQT thong nhat
v6i két qua san xuat kinh doanh nim 2024 da duoc kiém todn. Vai cac két qua cu thé
nhu sau: '
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Ké hoach Thue So sanh thue
Stt N¢i dung bvt nim hién nim hién/Ké hoach
2024 2024 2024
1 Tong doanh thu Triéu dong 47.008 50.261 107%
2 Tong loi nhuan trudc thué Iueu dong 6.300 8.204 130%
3 | Téng loi nhuan sau thué Tr1eu dong 5.523 7.052 128%
4 | Vbn didulé Triéu dong 100. 000 100.000 100%
5 Ty suat Loi nhugn sau thué/ Triéu dbng 5.5% 7 1% 128%
Vén didu 1¢

Nim 2024, Cong ty da hoan thanh vugt ké hoach doanh thu, tong doanh thu tdng
7% so voi ké hoach, loi nhuén ké toan trude thué ting 30% chu yéu phat sinh tang tir

hoat dong dich vu gidt ui.
3. Cong tic didu hanh ciia Hoi dong quin tri

Trong nam 2024 HDBQT da t6 chirc hop HPQT dang theo qui dinh va da ban
hanh mdt s6 Nghi quyét nhu sau:

£ A Ngay thang - .
Stt So, ky hi¢u ban haiil N6i dung ban hanh
1 | 01/NO-PHPCD | 27/01/2024 IZ\IOgjhﬂ: quyét dai hoi dong c6 dong bat thuong nam
s P I TR ——" = ”ghl quyet da1 e dong ________ = ang T
_________ 2 | DNQ-BHECE | 267WATA - | cTep T mai -t Vigh Khioh
3 03/N Q- BHBCB 24f08/2024 Nghi quyét ve viée giam von diéu 1€ cong ty
__________________________________________________________________________________________________________ Nghl_quyet Hm dong ol 1 CTCF Thuong ~—
) & dau tu Viét Khanh (Thong qua Bdo cdo ve két
4 | 03ANQ-HPQT | 19/7/2024 qua hoat dong kinh doanh 06 thang diu nim
_____________________ | |2024,KH 6 thing cudi ném 2024)
Nghi quyét Hoi dong quan tri CTCP Thuong mai
/
______ : °3B/NQ HDQT | 19712024 | g giw't Viet Khanh (vé vie gidm vén ditu 1)
6 | 04/NQ- BHQ”l 21f8f2094 Nghi quyét ve viée kién toan HPQT
7 | 05/NQ-HPQT 28/8/2024 | Nghi quyét vé viée bo nhiém thu ky HPQT
______ — e trmh Vevwc — nh{ém = Sung
8 | OG/TIRHDQT | S0ORP | hach vien HOQT R
Nghi quyét vé viée thong qua bao cao hoat dong
9 | 06A/NQ-HPQT | 30/10/2024 kmh doanh 9 thang d4u nam va ké hoach 03 thang
cubi nam, Trleu tap DHDCD bit thucmg 2024
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{11 KE HOACH HOAT PONG CUA HDQT TRONG NAM 2025
1. K& hoach sin xuét kinh doanh nim 2025

HPQT thong nhit véi Ban diéu hanh vé cic chi tiéu ké hoach san xuét kinh

doanh va dau tu nhu sau:

1.1 Cic chi tiéu san xuét kinh doanh

So sanh ké_‘

Stt Noi dung Pvt ::::2‘3;: l’;é“‘l“;g;‘; hoach 2025
vai 2024
1 | Téng doanh thu Triéu dong 50.261 50.500 100%
. Hoat déng tir doanh Triéu dong | 45.123 46.000 102%
e déﬁg"}5}"}1”'}1}{ ________________________ s mg - i o m— =
2 | Hiéu qua chua luong Triéu dong 18.051 17.850 99%
+ | Hoat dpng ti doanh Triéu dong 13.994 14.200 101%
........ ~ Hoatdongm e Tr:eua’ong e —
3 glfayégg“i;hg’ tt:lngot;?ﬁ hidu | 1yiey ddng 9847|  10.550 107%
| 4 Téng loi nhuén trude thué Triéu déng 8.204 7.300 89%

Téng doanh thu ké hoach ndm 2025 bang nam 2024, trong do cO su ‘diéu chinh
tang giam gitra cdc hoat dong: Doanh thu hoat dong gidt ui tang 3,5 ty dong, doanh
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thu cho thué nha xuéng Xi nghiép May giam 2.4 ty dong, giam lai tien glri ngén

hang do da hoan tra lai mot phin von cho co dong.

1.2 Ké hoach dau tw, hoat dong tai chinh

- Chuyén nhuong lai toan bo co s vat chdt Nha may May cua Cong ty Cé Phan
Thuong Mai va Dau Tu Viét }(ha’mh dau tu xdy dung tai L6 NM1, duong sO 1, cum
cong nghiép Khatoco — Ninh fch. xa Ninh ich, TX Ninh Hoa, Tinh Khéanh Hoa, hién

I3

dang cho Xi nghiép may Khatoco thué, chuyén nhugng cho Tdng cong ty Khanh Viét,

T4

gia chuyén nhuong s€ duge hai bén thuong thao thong nhat trén co s¢ chi phi dau tu,
thoi gian khau hao con lai va lai sudt hop li. HDQT da giao Giam doc Cong ty khao

sat, lya chon cong ty thim dinh gia dé lam co s& xéc dinh gia tri chuyén nhugng dy dn
trén va bao cdo két qua cho HPQT, hoan thanh trude ngay 30/6/2025, sau trinh Pai

hoi ddng cb dong thong qua;

- Chuyén nhugng Try s¢ van phong 11A Lé Pai Hanh va trinh Dai hoi dbng cd
d6ng thong qua phuong dn chuyén dia chi try s& chinh vé dia chi L6 Al4, Al5 Cym
cong nghiép Dién Phu, xa Dién Phu, huyén Dién Khanh, tinh Khanh Hoa sau khi ¢o
két qua chuyén nhuoug. HDQT da giao Giam d;t"’)c Cong ty khao sat, lya chon cong ty

tham dinh gia dé 1am co s& xac dinh gia trj chuyén nhuong;

- Sau khi thue hién thanh cong viéc chuyén nhuong hai dy an trén Cong ty s€

thue hién hoan tra lai mot phan von cho céc cod dong.
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2. Phan cong nhiém vy trong HDQT

HPQT khong thanh 1ap cac tiéu ban ma mdi thanh vién dugc phan cong theo doi
tirng mang linh vuc lién quan dén hoat dong cua cong ty, cu thé:

- Ong Pd Viét Phuong - Chu tich HPQT: Phy tréach chung hoat dong cua Hoi
dong Quan tgi, dinh hudng chién luge phaét trién, gidm sat céc hoat dong diéu hanh cua
Ban Giam doc; '

- Ong Cao Thanh Hung - Thanh vién HDQT - Giam dbc: Truc tiép diéu hanh toan
bd hoat dong cua cong ty theo ding quy dinh phép luét va cac quyét nghi cia HDQT;

- Ong Luong Trong Vinh - Thanh vién HDQT: Phu trach hoat dong tai chinh —
ké toan, kiém soat chi phi, dong tién va hi¢u qua su dung vén: dé xuat phuong an hay.
thanh ly hang ton kho...:

- Ong Nguyén Tung Lam - Thanh vién HDQT: Phu trach cong téc ke hoach sén
xuét kinh doanh, xdy dung chién luge, thu tuc chuyén nhuong, thoai von...;

- Ong Kiéu Tudn Hai - Thanh vién HDQT: Phu tréch hoat dong vé An toan vé
sinh lao dong, phong chong chdy no, nhén sy, tién luong, phc loi. ... ;_?\\

NN

Ngoai ra v6i vai trd, quyén han va trach nhi¢m cua minh, Hoi dong quan i
théng tin thuong xuyén, giai thich kip thoi, rd rang cho cac c6 dong cta cong t}?ﬁléﬁi]
duoc tinh hinh hoat dong kinh doanh, tién do cac du én, dinh hudng dau tu clingnh
céc thuan lg: kho khan, kha néng sinh 10i cua cac du 4n trong tuong lai. /‘/\/

Trén day la phin Béo céo clia Hoi dong quan tri.

Kinh trinh Dai hoi biéu quyét thong qua.
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