. CTCP THUONG MAIVAPAUTU  CONG HOA XA HOI CHU NGHIA VIET NAM
VIET KHANH Déc 1ap - Tw do - Hanh phiic

Khdnh Hoa, ngay 28 thang 4 ndam 2026

BAO CAO
HOAT DQNG CUA HQI PONG QUAN TRI
CONG TY CO PHAN THUONG MAI & PAU TU VIET KHANH
TAI PAI HOI CO PONG THUONG NIEN NAM 2026

Kinh gtri: Pai hoi dong cb déng Cong ty CP TM&DPT Viét Khanh

- Ciin ctt Céin cir Diéu 1¢ T4 chitc va Hoat dong Cong ty cb phan Thuong mai va
Pau tu Viét Khanh;
- Can ctt tinh hinh thyc té thyc hién
Hbi dong quén trj (HDQT) Cong ty c¢d phén (CTCP) Thuong mai va Pau tu Viét
Khanh béo cdo vé két quéd hoat dong cia HPQT nam 2025, ké hoach hoat dong nim
2026 nhu sau:

I. PAC PIEM TINH HINH

CTCP Thuong mai va Piu tr Viét Khanh (goi tit 1a Cong ty) duorc thanh 1ap trén
co s& von gop clia tap thé ngudi lao dong tir cac don vi trong Tong cong ty Khanh
Viét. Téng sb ¢ dong cua cong ty t6i thoi diém 31/12/2025 13 13 c6 dong, toan bd s6
cb déng noi trén déu 1a ¢d dong td chirc va 13 dai dién cho cc nha déu tu 12 nguoi lao

dong cuing don vi cong tac.
II. HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

A A A A > .
1.Vé nhan sy Hji dong quan trj

161 ddng quén trj gdbm 5 thanh vién:
- Ong D8 Viét Phwong - Cha tich HPQT
- Ong Cao Thanh Hung - Thanh vién HDQT
- Ong Kiéu Tuén Hai - Thanh vién HDQT
- Ong Nguyén Ting L4m - Thanh vién HDQT
- Ong Luong Trong Vinh - Thanh vién HDQT
2. V& thwe hién nhiém vy nim 2025
2.1. Két qua thwe hién Nghi quyét dai hoi ddng c6 dong (PHDCD) thudng
nién nam 2025

Trén co sé Nghj Quyét Dai hoi ddng cb dong thudng nién nim 2025 da dugc
théng qua vao ngay 09/05/2025, HDQT Céng ty v6i chirc niing, nhiém vy cia minh dé
t& chirc trién khai thuc hién va dat dugc két qua cu thé nhu sau:




a) V& hoat ddng sin xuit kinh doanh nim 2025

Véi vai trd, quyén han va trach nhiém cta minh, Hoi ddng quén tri thuong xuyén
di thyc té, theo dai st tinh hinh hoat dong cta Cong ty, kip thoi gidi quyet nhiing kho
khén, vuéng méc, nhitng vén dé phat sinh thudc thdm quyén clia Hoi dong quan tri, tao
diéu kién thuén loi cho hoat dong didu hanh cta Gidm doc Cong ty. HbQT théng nhét
v6i két qua san xuét kinh doanh nim 2025 da duge kiém todn. Véi céc két qua cu thé

nhur sau:

Thye Thwe Ké IH. |.IH 29?5
Stt Noi dung Dvt hién hi¢n hoach 202550 | o vol
2025 | 2004 | 2025 | VOi2024 | KH2025
(%) (%)
1 | Téng doanh thu Tr.ddng | 55.694 | 50261 | 50.500 111 110
+ Hoat déng ti doanh Tr.dong | 50.861| 45.123| 46.000 113 111
+ Hoat dong tai chinh Tr.dong 4.833 5.138| 4.500 94 107
2 | Hiéu qua chua luong Tr.dbng | 25.507 18.051 | 17.850 141 143
+ Hoat déng tw doanh Trdong | 18.099| 13.994| 14.200 129 127
+ Hoat dong tai chinh Tr.dong 7.408 4,057 | 3.650 183 203
Quy lwong chi tinh trén hiéu 2
3 quil hogt 46 ti dosnk Tr.ddng | 13.170 9.847 | 10.550 134 125
4 | Téng lgi nhuan truGe thué | Trdong | 12.337 8.204 | 7.300 150 169
5 | Téng loi nhuan sau thué Tr.ddng | 10.421 7.052 | 6.364 148 164
6 | Vén diéu 1& Tr.ddng | 100.000 [ 153.044 | 100.000 65 100
g | LTgmudt Lot nhufnsan thucl | g 10.4 46| 64| 226|164
Von diéu 1é

Nim 2025, Cong 'ty da hoan thanh vuot k& hoach céc Chl tiéu san xuat kinh

doanh. Trong do, tdng doanh thu ting 10% so voi ké hoach, tong lgi nhudn ké toan
trude thué ting 69%. Nguyén nhan phét sinh ting 1a do thu hdi duge tién gbc, 14i vay
khoan cho Céng ty CP Khatoco Liberty vay va thu hdi duge mot phin céng ng nim
2020 chia hoat dong giat ti... (hach toan hoan nhdp chi phi trich 1ap dw phong no phai
thu khé doi).

b) Vé phan phéi lgi nhufin niim 2025: Thue hién phan phéi lgi nhuan theo ding
ndi dung ctia Nghi quyét dai hoi ddng cb dong thuong nién ndm 2025.

¢) V& chia cb tire: Cin cir Nghi quyet DHDCD thuong nién nam 2025, ngay
31/5/2025, Cong ty da thye hi¢n chia c0 tirc béng tién véi ty 1€ 8% ménh gia cb phiéu.

d) Thii lao va chi phi hoat djng ciia HPQT niim 2025: Cong ty da thuc hién
chi tra thu lao cho HDQT theo ding Nghi quyét dai hoi dbng c¢b dong thudng nién
niim 2025 d& duge thong qua, cu thé nhu sau:

== IKIIACO - DAL IIO1 CO PONG THUONG NIEN 2026




Stt Chire danh Chike vu Téng thi lao nim 2025
1 | Ong B3 Viét Phuong Chu tjch HPQT 24.000.000 |
2 | Ong Cao Thanh Hung Thanh vién HDQT 18.000.000 |
3 | Ong Kiéu Tuén Hai Thanh vién HDQT 18.000.000
4 | Ong Nguyén Tang Lam Thanh vién HPQT 18.000.000
5 | Ong Lwong Trong Vinh Thanh vién HDQT 18.000.000

Cong 96.000.000

(Bang chi¥: Chin muwoi sdu tri¢u dong)

2.2. V& cong tac gidm st clia Hoi ddng quan trj di voi Ban giam dbc didu
hanh Cong ty

a) HDQT nghi€m chinh gidm sat hoat dong diéu hanh cia Ban Gidm dbc (BGD)

Cong ty, dam béao thyc hién nghi quyét cia PHDCD, nghi quyét cac cudc hop cua
HPQT va ké hoach san xuét kinh doanh nam 2025.

b) HDQT ciing chi dago BGD Cong ty thuc hién cac nhiém vy duge giao mot cach
trung thuce, ning dong, ddc biét tim ki€m khach hang.

¢) Giam sat, chi dao cong tac déu tu, mua sim, sira chita theo diing Nghi quyét
DHDCBD, theo diing quy dinh ctia phép luét.

d) HBQT ph01 hop chit chd véi BGP giai quyét kip thoi cac de xuét cia BGD va
dua ra céac quyct dinh chinh xdc, kip thoi mang lai hi¢u qua kinh té cho Cong ty. Dac
biét, d& xult ctia BGD vé viéc trich bd sung Qu§ lwong nim 2025 dé hd tro kip thoi
cho Nguoi lao dong bj thiét hai do i lut dot thang 11/2025.

2.3. V& quan hé véi Ban kiém soat

a) HbQT da phdi hop chit chg véi Ban kiém soét (BKS) aé dam bao cic Quyet
dmh ctia Hoi ddng quén trj va Ban Gidm déc phu hop vGi Nghi quyét cia Dai hoi dong
cb dong va quy dinh ctia phap luét hién hanh nhim bao vé lgi ich cho céc ¢b dong.

b) BKS dugc tao moi diéu kién thuén loi trong viéc kiém tra, gidm sat dé nim bit
tinh hinh san xuét kinh doanh cia Cong ty, duy tri tinh an toan va dam bao hoat dong
ctia Céng ty theo ding pham vi quyén han va nhiém vy cia HPQT quy dinh tai bidu
1¢ Cong ty.

¢) HPQT thudng xuyén trao ddi, tlep nhén nhiing y kién dong gop va & xuét
mang tinh xdy dyng ctia BKS. Cac y kién déng gop_cia BKS déu dugce ghi nhén va
1a co s¢ khi thong qua céc quyét dinh cia HPQT nham dam bao hoat dong cia Cong
ty ludn tun thit Nghi quyét cia PHDPCP ciing nhu quy dinh ctia Phap luat hién hanh.

3. Cong tac diéu hanh ciia hi ddng quan trj

Trong nam 2025 HPQT da td chirc hop HPQT diting theo quy dinh va da ban
hanh cic Nghi quy€t nhu sau:




£ 2i pah Ngay thing i .
Stt So, ky hiéu Pag T Noi dung ban hanh
Nghi quyét vé viéc d& ctr nhan sy tham gia tmg cur
1 | 01A/NQ-HDQT | 18/3/2025 | thanh vién Ban kiém soat CTCP In bao bi Khatoco
B nhiém ky 2025-2030
5 Nghi quyét Hoi dbng quan tri CTCP Vigt Khanh
2 | OI/NQ-HDQT | 01472025 | peicsi hoat dong SXKD 2024, Ké hoach 2025
3 | 02/NQ-DHDCD | 09/05/2025 | Nghi quyét dai hoi dong cb dong thudng nién 2025
4 | 03/NQ-HPQT | 10/07/2025 | Nghi quyét hop HDQT 6 théng déu nim
! Nghi quyét thong qua phuong 4n chuyén nhugng
5 | 03ANQ-HDQT | 10/07/2025 | 1y 54V phong 11A Lé Dai Hanh
! Nghi quyét thong qua phuong 4n chuyén nhugng
6 | 03B/NQ-HDQT | 10/07/2025 Nha xudng Xi nghiép May
| Nghi quyét thong qua phuong an chuyén nhuo‘ng
7 [ISGNQEDCT | 10072022 von gop tai Cong ty TNHH TMDV Khanh An
i Nghi quyét théng qua didu chinh 1 sb chi tiéu Ké
8 | 04ANQ-HDQT | 09/09/2025 |}, 55ch SXKD 2025 ciia CTCP In bao bi Khatoco
; Nghi quyét hop HPQT 9 thang d4u nam va wdc
9 | 04/NQ-HBQT | 28/10/2025 thuc hién 2025 )
10 | 05/NQ-HPQT | 09/12/2025 | Nghi quyét théng qua phuong 4n mua may gép khin
Nghi quyet théng qua dé& xuét cua Giam déc Cong
11 | 06/NQ-HPQT | 20/12/2026 |ty trich b sung vio Quy lwong 2025 dé hd trg NLD
bi i lut
1L KE HOACH HOAT PONG CUA HDQT NAM 2026
1. Ké hoach san xuit kinh doanh nim 2026
HDQT théng nhét v6i Ban didu hanh vé cde chi tiéu ké hoach san xuét kinh
doanh va dau tu nhu sau:
N KH nim | THngm | Lang/ | Nim2026
Stt N¢i dung Dvt 2026 2025 gidm | sovéindm
so 2025 | 2025(%)
1 | Téng doanh thu Tr.ddng 79.900 | 55.694 | 24.205 143
+ Hoat dong tir doanh Tr.dong 76.000 50.861 | 25.138 149
+ Hoat dpng tai chinh Tr.dong 3.900 4.833| (933) 81
2 | Hiéu qua chua luong Tr.dong 37.600 25.507 | 12.093 147
+ Hoat dong tw doanh Tr.dong 34.000 18.099 | 15.901 188
+ Hoat dong tai chinh Tr.dong 3.600 7.408 | (3.808) 49




- KH nim | TH nim T?.,n g/ Nan’1.2(126

Stt Noi dung Dvt 2026 2025 gidm | sov6inam

$0 2025 | 2025(%)

Quy luong chi tinh trén hiéu X 95

3 qu licat ddng by deh Tr.dong 12.500 13.170 (670)

4 | Téng lgi nhuan trude thué Tr.dong 25.100 12.337 | 12.763 203

5 | Téng lgi nhuén sau thué Tr.dong 20.450 10.421 | 10.029 196

6 | Vén didu lé Tr.dong 100.000 | 100.000 - 100

y | =3 satlatingn sou ol | 4 204 104] 10 196
Von diéu 1€

- Téng doanh thu ké hoach nim 2026 tang 43% so vdi nam 2025, trong d6 doanh
thu hoat dong tu doanh ting 25.138 triéu dong ch yéu phat sinh doanh thu chuyén
nhugng Toda nha 11A Lé Dai Hanh, Phudng Nha Trang, Tinh Khanh Hoa. Doanh thu
hoat dong tai chinh giam 933 triéu ddng 1a do khong con ¢ tre Cong ty TNHH
DVTM Khénh An va giam s tién I3i ngan hang; L

- Hi¢u qud chua luong hoat dong ty doanh nam 2026 ting dot bién 188% la (fo
hiéu qua tir thu chuyén nhugng Toa nha 11A Lé Pai Hanh, Phuong Nha Trang, Tin o
Khanh Hoa;

- Higu qua chua lrong hoat dong tai chinh nim 2026 giam 3.803 tri¢u dong ch
yéu 1a do nam 2025 hach toan hoan nhép chi phi du phong no phai thu kho doi do da
thu hdi dugc khoan gbc, tién 14i cho Cong ty CP Khatoco Liberty vay va mdt phan
cong ng gidt 4i ndm 2020;

- Qu§ luong k‘é hoach ndm 2026 béng qu§ lwong thyc hién ndm 2025, trong do
co giam 670 tri¢u dong, ddy 1a so tién chi ho trg kip thoi Nguoi lao dong bi thién tai 1l
lut ngay 19/11/2025.

2. K& hoach giam Von diéu 1¢ trong niim 2026

Theo Bao cdo cia Ban diéu hanh Céng ty dang c6 sb tién nhan rdi va sb tién thu
tir chuyél} nhugng toa nha 11A L€ Dai Hanh: 50.000.000.000 rdﬁng (Néim miueoi ty
dong). Néu giti ngén hang dai han chi véi 14i suat tir 6,4 %/nam dén 7,5%/ndm.

Hién tai Cong ty chua c6 ké hoach ddu tu dy 4n va md rong kinh doanh nén
HDQT trinh PHDCD thtro*ng nién ndm 2026 xem x¢t thong qua phuong an gidm Von
diéu 1¢ tir 100.000.000.000 ddng (Mot tram ty é’ong) xuong con 50.899.000.000 dong
(Nam muoi 1y, tdm trdm chin muoi chin triéu dong), ndi dung chi tiét theo To trinh vé
viée giam Von diéu 1&.

3. Thay déi dia chi Tru s& chinh ciia Cong ty

- Ngay 16/4/2026 Céng ty da thyc hién chuyén nhugng Toa nha 11A Lé Dai Hanh,
Phuong Nha Trang, Tinh Khanh Hoa.

- Hdi ddng quéan tri trinh PHCD thudng nién nim 2026 théng qua ndi dung
chuyén dia chi try so chinh ctia Cong ty vé Ld A14-15, Cum cong nghi¢p Dién Phu,
xd Dién Pién, Tinh Khanh Hoa. Pay 14 dia chi cia cong ty con Cong ty TNHH Viét
Khanh Pht ciing 1a noi dang kinh doanh hoat dong gidit 0i.




IV. PHUONG HUONG HOAT DONG CUA HPQT NAM 2026

- Trong niam 2026, HDQT tiép tuc theo doi sat sao hinh hoat dong kinh doanh
cua Cong ty dé kip thoi xem xét, gidi quyet cac van @& thudc tham quyén ciia HDQT,
hd trg Ban Giam dbc trong cong tac diéu hanh nhim duy tri hoat dong san xuat kinh
doanh on dinh, hi¢u qua va phi hgp véi tinh hinh thyc t¢, ddm bao myc tiéu hoan
thanh ké hoach san xuat kinh doanh ndm 2026;

- Thuc hién ddy du chirc ning, nhiém vy theo quy dinh cta phéap luit, Diéu 18
Cong ty va Nghi quyét Dai hoi dong c6 déng; dong thoi dam bido cong tac quan tri,
didu hanh dugc thuc hién cong khai, minh bach, diing chirc ning va tham quyén,

- Chi dao va pt,16i hop thue hién cong tac kién toan by may quén ly cua Cong ty,
dam bao viéc sap x&p, bd nhiém nhan sy ding quy trinh, quy dinh, pht hop véi dinh
hgéng phét trién cua Cong ty; tao dicu ki¢n dcf% Ban diéu hanh sém on dinh to chire,
tiép nhan cong viéc va duy tri hoat dong san xuat kinh doanh lién tuc, hi€u qua.

- Dinh huéng déy manh cong téc dao tao, bdi dudng va tuyén dung ngudn nhén
lirc c6 niing lyc chuyén mon, kinh nghiém va tay nghé phd hgp nham dép ung yéu cau
san xudt kinh doanh ctia Cong ty trong giai doan t6i;

- Quan tam thye hi¢n tdt cong téc an toan v¢ sinh lao ddng, phong chéng chdy nd
va bao vé mdi truong; ting cuong y thirc chap hanh ndi quy, quy trinh lam viéc an
toan trong toan Cong ty;

- Ngoai ra voi vai tro, quyén han va trach nhi¢m cia minh, Hoi ddng quan tr
thong tin thudng xuyén, gii thich kip thoi, 18 rang cho céc ¢O dong cta cong ty nam
duoc tinh hinh hoat dong kinh doanh, tién d§ cc dy 4n, dinh huéng dau tu cling nhu
céc thuan loi khé khiin, khé ning sinh 16i ciia céc dy an trong tuong lai.

Trén day la phin Bdo cdo hoat dong cia HDQT Cong ty nam 2025, phuong
huéng nhiém vy ndm 2026.

Kinh trinh Dai hoi biéu quyét thong qua./.

TM. HQI PONG QUAN TR CONG TY
——=CHU TICH




